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Course Number:
 SDP 128
Organizational Planning 



Credits:

 1
   
Date:


 Oct 2005 
Institution: 


Clackamas Community College

Outline Developed by:
Peggy Falkenstein/Joan Ryan

Type of Program:

Professional Technical Supplementary 
Course Description:   This course is composed of three organizational planning topics:  strategic planning, organizing time and resources, and effective business writing practices in the retail organization.
Course Objectives:

1. Explore the advantages of strategic planning.

2. Explain the mental model of strategic thinking.

3. Examine ways to improve strategic thinking.

4. Examine strategic planning models.

5. Practice future mapping.
6. Explore time management principles.

7. Identify time management obstacles.

8. Examine the value of writing skills in the retail management environment.

9. Explain writing styles and formats for effective business communications..

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Describe advantages of strategic planning.

2. Describe a mental model a visionary might use.

3. Demonstrate a method of strategic planning.

4. List time management principles.

5. List time management obstacles.

6. Demonstrate two writing styles for effective communications in a business.

Length of Course:
11 lecture hours

Prerequisites:

Prior supervisory experience suggested

Grading Method:  
Pass/No Pass




20%
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan




35%
Term paper or project
Required Text:
Strategic Planning Target 1997, Organizing Your Time and Resources Target 2004, Better Business Writing Dayton Hudson, 1999

Recommended Reading:  
Managing by Values, Blanchard, 1997; WritingThat Works Oliu, Brusaw and Alred

MAJOR TOPIC OUTLINE 

I. STRATEGIC PLANNING

A. Strategic thinking

B. Strategic planning models

C. The strategic planning process

D. Types of problems

E. Strategic deployment

II. TIME MANAGEMENT PRINCIPLES

A. When you work best

B. Analyzing how you spend time

C. Effective time utilization

D. Setting objectives

E. Focusing on priorities

F. Planning your time

III. BETTER BUSINESS WRITING

A. Grammar in the business report

B. Writing styles

C. Writing formats

D. Know your audience
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